– Skill Sets assessment – “Where am I now?”

My Current Skill Level

On a Scale of 1 – 10 (10 being the best)

Prospecting Skills (Finding qualified buyers/sellers)

**Do you have set times you prospect?  Do you have a Referral stream of business?  Do you have a CLEARLY DEFINED target market?
Listings – The Mechanics – Forms

**How well do you explain the forms?


The CMA – 

**Is yours in COLOR?  Do you have CHARTS/GRAPHS?


The Presentation – Getting them to Yes

**Do you have a STEP by STEP process?


Preparing a Net Sheet – Estimating Buyer and Seller costs
**Could you do one right now?
Buyers – Converting an inquiry into an appointment

**If we “role played” – can you articulate the “Tip of the Iceberg” dialogue?


Buyers Broker Presentation

**Fair Trade?  How many reasons can you give a Buyer so that they WANT to sign a Buyers Broker agreement with you?


Product Knowledge

**How much time do you spend previewing or showing per week?

Business Plan

**Real Simple – IS IT IN WRITING!?  Does it have short, mid and long range targets?  Does it have strategies?  Do you have it with you?

Technology/Internet – Your site and marketing

**Do you ever check to see your site’s position in the major search engines?  Do you have e-mail groups?
Inventory Drives ______________!
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Price Drives _____________ (# of deals closed.)
[image: image3.png]PR [ jan [ Feb | Mar | Apr | May [ jun [ Jui | Aug | Sep | Oct | Nov | Dec | Medumprice
2005 5285000 $286000 $295000 $297.000 $300000 $300,000 $306950 $309,000 $310,000 $308000 $310,000 $312500 $303475
2006 $310000 $309000 $314950 $310000 $310000 $315000 $310000 $312000 $310000 $310000 $308000 $306,100 $310,000
2007 $302,000 $310000 $305000 $305000 $301,352 $305000 $295000 $299900 $285750 $274725 $273500 $260000 $300626
2008 5249900 $246500 $243169 $235875 $236692 $225000 $220,000 $210000 $195000 $190,000 $186000 $175000 $222500
2009 $160,000 $155603 $149000 $141720 $140,000 $149,000

[ondo T jan [ Feb [ Mar [ Apr [ May [ jun [ jul [ Aug [ Sep [ Oct | Nov | Dec [ mediomPrice
2004 $118000 $123,000 $128350 $130,000 $157,500 $160,000 $168500 $173000 $174999 $170,000 $168,000 $170,000 $164,000
2005 $180,000 $180,000 $182000 $187,000 $186,000 $195000 $195000 $199,000 $199,700 $195000 $201,000 $204,000 $195,000
2006 $196299 $196450 $205000 $201000 $202000 $205000 S201500 S206500 $200.000 $200.000 $199.950 $195000 | _s200500
2007 $204,450 $204000 $199,900 $202,000 $189,999 $194,250 $195000 $190,000 $175000 $173,000 $180,000 $185,000 $192.125
2008 $162,000 $150,000 $163,000 $155000 $139450 $137,500 $135000 $123,000 $119450 $109,575 $90.750  $89,900 $136.250
2009 $80000 $75000 $70500 64500  $65000 570500

2005 | 2006 | 2007 | 2008 | 2009 |
SFR  S303475 $310000 S300626 5222500 $149.000
Condo  $195000 $200500 $192125 $136250 $70,500
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So what?  What does this actually mean?
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[ Jan Feb. Mar Apr May Jun| Jul Aug Sep Oct Nov Dec | MediumPrice
2005 $285000 $286000 $295000 $297,000 $300,000 $300,000 $306950 $309,000 $310,000 $308000 $310,000 $312500 $303475
2006 $310000 $309000 $314350 S$310000 S310000 S315000 S310000 S$312000 S$310000 S310000 S308000 $306100 [ 510,000
2007 $302000 $310000 $305000 $305000 301352 305000 S295000 $299900 285750 274725 $273500 $260000 [ 300626
2008 5249900 $246500 $243169 $235875 236692 $225000 $220000 S210000 S195000 S190,000 S186000 $175000 [ 5222500
2000 $160000 $155603 $149000 $141720 140,000 5149000

[Condo Jan Feb. Mar Apr May Jun| Jul Aug Sep Oct Nov Dec | MediumPrice
2004 $118,000 $123,000 $128350 $130,000 $157,500 $160,000 $168500 $173,000 $174999 $170,000 $168,000 $170,000 $164,000
2005 $180,000 $180,000 $182,000 $187,000 $186,000 $195000 $195000 $199,000 $199,700 $195000 $201,000 $204,000 $195,000
2006 $196299 $196,450 $205,000 $201,000 $202,000 $205000 $201,500 $206500 $200,000 $200,000 $199,950 $195,000 $200,500
2007 $204450 $204,000 $199,900 $202,000 $189,999 $194250 $195000 $190,000 $175,000 $173,000 $180,000 $185,000 $192125
2008 $162,000 $150,000 $163,000 $155000 $139450 $137,500 $135000 $123,000 $119,450 $109,575 $90,750  $89,900 $136,250

2009 $80.000 $75000 $70,500 $64500  $65,000 570500
2005 | 2006 | 2007 | 2008 | 2009
SFR 5303475 $310,000 $300,626 $222500 $149,000

Condo  $195000 $200500 $192,125 $136250 $70500

Median Price
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Single Family _Jan Feb Mar Apr May Jun Jul Aug, Sep Oct Nov Dec Average Price|
2005 $328535 $334732 $354313 $341450 $35223¢ $356,637 $357.599 $369.285 $359967 $362839 $37343¢ $378ES1 $355,806]
2006 $382518 $378169 $379935 $365434 S$373761 $33340 $373173 $360.607 $377.959 $369.179 $379,108 $373520 $375,642|
2007 $372.046 $3BL676 $376846 $389.626 $308258 $428817 $377.861 S$382671 $352137 SI74625 $ISI43 $319.055 $375,586]
2008 $307.739 5207507 $305155 $284299 $284744 $268626 $254521 $249.828 $230.685 $225505 $232267 $204312 5285934 |-
2000 $186,573 $184193 $173020 $166196 $172.558 $176,510)

Condominiun] _Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec ‘Average Price|
2005 $199.551 $189.462 $103757 S$107.683 S$202872 $217.673 $208675 219768 $210532 $224239 $235874 $218779 $209,905|
2006 $220.205 $213087 $228740 $217.019 S$216700 $240058 $218428 S$251.904 $222842 $220458 $225508 $233335 $225,699)
2007 $236,113 5253140 $234042 $259.819 $248282 $230040 $230757 $272254 S217.49¢ $222460 S$214826 $241301 5238377
2008 $278050 $275222 $233724¢ $193396 $195966 $154518 $231913 $164785 $147.650 S$131756 $104116 $113396 $202,227]
2009 $102.495 $94596__$90.794 _$84.235 584072 $91,23

2005 | 2006 | 2007 | 2008 | 2009

$355806 $375642 $375586 $28593% 5176510
5200905 5225699 $238377 $202227 $91.238
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Median is $140,000, Average is $172,558 which means that the lower end is no longer strong enough to pull down the upper end (or, said another way – the upper end is getting stronger!).
